Ida County Conservation Board
299 Jasper Avenue
Ida Grove, 1A 51445

Monday, April 8th, 2024
6:00pm, Conservation Center, Moorehead Park

Agenda: Primary 6:00pm
Call to Order

Agenda Review

Minutes of Previous Meeting

Billing Report

Budgets to Date:
e YTD Budget Expenditures/Revenue
e UBI Bank statement

Public Input — Disc. Golf Baskets

Secondary: 6:30pm

ICCB Update - Discussion

CCRA Campground Details/Opening Date - Discussion
10-year Anniversary of the Conservation Center - Discussion
Smith WHA — Discussion/Decision

Donations — Discussion/Decision

MH Internet Plans — Discussion/Decision

IA DNR Grants — Discussion

ICCB and Partners — Discussion

Director Report, closed session pursuant to IA Code Ch. 21.5 — Discussion/Decision
FY24 Planning — Discussion/Decision

FY25 Planning — Discussion/Decision

Open discussion: 7:30 pm:

Next meeting— 6:00pm, Monday, May 13, 2024.

Moorehead Park, Conservation Center



